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  Strategic Urban Plan Strategic Economic Plan 

Authority Created by (most) Local 
Authorities 

Created by Local Enterprise 
Partnerships (Only in England) 

Scale City-wide strategy Sub-regional strategy 

Remit Contains spatial element “Growth vision”- used for 
(economic) Growth Deals  

Time frame Average Length: 10 years 
 Median: 13 years 
 Longest: 20 years 
 Shortest: 2 years 

Average Length: 9 years 
 Median: 7 years 
 Longest: 21 years 
 Shortest: 6 years 

Comments Some SUPs lack time frames, 
specific objectives, 
monitoring instruments and 
systematic foresight 
considerations 

Several SEPs are directly linked 
to the Growth Deals (which 
currently last until 2021- i.e. 7 
years), therefore shorter horizon. 



Factors influencing city leadership 

 

• Inertia towards greater local autonomy 

• Climate of uncertainty and flux 

• Greater responsibility, less resources 

• Emphasis on partnership working 

• Public mistrust / disengagement 

 

 

 



 

Accountability 

 

 

Expectations 

 

 

Trust 

 



Ask the right questions, get the right participants 

“Write down the 

three most pressing 

challenges that your 

city will face in the 

next 10 years.” 



Work with existing networks 



Use history and context 



Catalysts for change 
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